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Introduction to Woodland Kennels

Woodlane kennels is a family run kennels and cattery, established twenty three years ago and is
located in Willesley near Tetbury. Woodlane kennels provide thirty individual sleeping areas for dogs
with a bed, and dogs are walked once a day and fed twice a day. The cats also have individual
sleeping areas and are fed twice a day.

Competitors

Opening times

Monday - 8am till 18:00
Tuesday — 8am till 18:00
Wednesday - 8am till 18:00
Thursday - 8am till 18:00
Friday - 8am till 18:00
Saturday - 8am till 18:00

Sunday - 9am till 16:00
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A) Woodlane kennels
B) Pyke kennels

D} Elm farm kennels
E) Brinkworth kennels
F} Huntington kennels
G) Hydegate kennels

H) Lower stone kennels



Business theory

Profits arrive when revenue (sales revenue, turnover, sales turnover) is greater than total costs.
So for a profit to increase either revenue has to increase or total costs has to decrease. However,
increasing revenue normally causes an increase in total costs, so for the increase in revenue to
be efficient and increase profits, the increase in revenue must be greater than the increase in
total costs. The other way to increase profits is to decrease total costs. Total costs can be
decreased by a decrease in fixed or variable costs (because total costs = fixed costs +variable
costs). Variable costs are cost that change directly with the number of products or services

| produced by the business such as raw material costs. Fixed cost are costs that do not vary with

the output produced such as rent or salaries. { will explain four factors of how Woodlane kennels

could increase profits, by either decreasing total costs or increasing revenue. I

Importance of profits

T  Making a profit is essential to Woodlane kennels because if they make a loss {which occurs when
revenues are lower than total costs over a period of time) they may be forced to close. This is
because if the business makes a lass {and not a profit) it may struggle to pay its fixed or variable

A costs, for example they may not be able to pay their rent. As a result the building will be taken®
away from them therefore they will not be able to prowde any services at all therefore they will

"o not have any revenue and thE\éwﬂl be forced to close, ln addition if a business makes a loss, i
may be forced to go overdrawn in order to pay some of its total costs that keep the business
running. Being overdrawn is when a business is forced to spend money it doegn t have to pay
costs to suppliers, they borrow money from the bank but there are h|gh interest rates on this
borrowed money which lead to higher costs and potentially greater loosses which could again

€. o cause the business to close. To conclude if the business does not make a profit and makes a loss

Cone it will be forced to close. | will ensure Woodlane Kennels is profitable by increasing sources of
revenue, increasing marketing efﬁciency, expanding the business capacity and decreasing total

Co

T costs by sourcing lower priced suppliers.

Factor 1 : Increasing sources of revenue

The first way Woodlane kennels could increase profits is to increase their sources of revenue
{also called dwersﬁymg) as this would mcrecase revenue therefore increase profits as weil I have
\l o & conducted a nationwide survey in which | found the four most used dog services. The results
showed that clipping, washing, vaccinations and personal collection and delivery services were
the four most used by dog owners at kennels. This is important as Woodlane kennels could
fallow thesa athar kennels and nrovide these four extra services, By nrmndme these serwc%gs and

increasing sources of revenue Woodlane kennels would attract more customers and therefore
customer sales would mcrease and therefore revenue would increase causing profits to mcrease.‘m
It will not only increase customer numbers but it will also increase the amount each current

3 customer spends, as if a business that you already use provides a service you are likely to use it,




especially as having your dog clipped, washed and vaccinated while in boarding kennels is more

convenient for the customer than making several different journeys to other businesses.

T

o < | have conducted a survey (see appendices 5 for example of survey) in which | asked current T
customers of Woodlane kennels whether they would use these extra services if Woodlane
kennels provided them. The graph shows that %g\current customers would use the clipping
service a week if Woodlane kennels provided it, and with the national average price for clipping
at £30, Woodlane kennels could increase its revenue by £300 a week just from current

§ Con customers. My primary data shows that if Woodlane kennels provided all four of these extra

Lo . . 5
services it could increase its revenue by £1700 a week.

o
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J Furthermore, by providing these exira services Woodlane kennels will be able to increase its

Extra service Number of current Average National Extra revenue from
customers that price for service extra service per
would use service week £

£

Clipping 10 30 300

Washing 17 25 425

Vaccinations 15 50 750

Personal collection 9 25 (within 10 mile 225

and return radius)

TOTALS 1700

Number of current customers in a week that said o PLD
they would use these services if Woodlane u of /

revenue from other local residents that don’t currently use Woodlane kennels services as by R
providing these services Woodlane kennels can attract a new and different target market. This is
R, because Woodlane kennels will be able to attract customers that usually take their dogs on holiday



(therefore don’t use current boarding kennel service) but are willing to pay and use these extra
services that every dog needs. | have produced a questionnair fsee appendices 5) in which | asked
local dog owners (that don’t currently use Woodlane kennels) whether they would use these four
extra services if Woodlane kennels provided them. The table and graph below shows that Woodlane
kennels could increase its revenue from new customers by £2,175 a weel?.nThis proves that

J increasing its sources of revenue and appealing to a different target market, for example people who
don’t current use boarding kennel service, is an important way of increasing profits. SCon

Extra service Number of people Average National Extra revenue from l/l 99./ PID
{who are not current | price for service extra service per
customers} who week
would use the new £
services. £
Clipping 15 30 450
Washing 22 25 550
Vaccinations 18 50 900
Personal collection and 11 25 {within 10 mile 275
return radius)
TOTALS 2,175
Uo k| PLD
/ Uosl-/PED

Number of people

Graph showing the number of local people who

i i h
are not current customers of Woodlane kennels Showing the increased revenue made by eac

service from current and new customers

that said they would use these services in a week combined
if Woodlane kennels provided them

Clipping Washing Vaccinations Personal Clipping Washing ~ Vaccinations ~ Personal
llecti d collection and
collection an Service otion
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Service

"I In addition, by providing these extra and new services it may increase revenue of current services
(boarding kennel). This is because as customers use these extra services (clipping) they may be
Rdrawn into using the boarding kennel and shop services as well and therefore this would increase

. . . ; c :
revenue which would cause an increase in pl’OfI‘tS.cm



CDnCO\ferail, increasing sources of revenue will increase the amount current customers spend and
therefore increase revenue and profit. Also it will attract a new market of people to the business and
therefore increase revenue and profits furthef’?— However in evaluation, increasing sources of
revenue will cause an increase in total costs, therefore Woodlane kennels would need to ensure (onC
that its increase in revenue from increasing sources of revenue is greater than its increase in total
costs in order for this to be an appropriate and efficient factor.

< | did have some contradicted research which suggested different average national prices for the
services which suggested they were lower. Therefore this could mean profits could be lower than
estimatgg. In addition | conducted a follow up %FV%V asking local dog owners whether they would
use services if Woodlane kennels provided them the following week and the research i got
contradicted the numbers and research | tock the following week. So in order to say these estimated
profits are accurate | would need to conduct a number of surveys over the whole year and take an

average number of people that would be willing to use the services. Sconc

F Factor 2 : sourcing lower priced suppliers

My second way of increasing profits for Woodlane kennels is to decrease variable costs and
therefore decrease total costs by sourcing lower priced suppliers that offer the appropriate stock
need for the kennels.

loR | PID

New and better stockist {tem Current | Other Saving
Price suppliers
paying offering
www.pet-supermarket.co.uk 1 bottle of cleaning product £3.99 £3.49 £0.50
(Appendices 1)
http://www.pet- 1kg of dog food £4 £3.01 £0.99
supermarket.co.uk/Category/Dog Supplie
s-Dog Food
http://www.mysupermarket.co.uk/#/groc | 8L of cat litter £3.45 £1.28 £2.17
ery- '
categories/cat_litter_in_sainsburys.htmi
Local handyman — leafiet Building maintenance hour £8.50 £7.50 £1.00
rate
https://www.moneysupermarket.com/gas | Electricity per day £14.8 £10.70 £4.10
-and-electricity/results/index/12111724-




UoR/PID

583a-b423-e032-68e33b12e1d7

hitp://www.petplanet.co.uk/category.asp | Dog toy £6 £5.59 £0.41
?dept id=1436

Comparing price of current items from current
suppliers with price of items from other suppliers
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o EL So instead of accepting the first price the first supplier offers, {like it does at present) Woodlane —
kennels should ask several different suppliers and get them to bid against each other 16 see which
supplier offers the lowest price and then accept the supplier with the lowest price. This will decrease

(o variable costs like costs of food) which decreases total costs which increases p?'of(‘es Currently
Woodlane kennels pay £40.74 on stock (as shown in graph and table above and appendices 4). o
However by changing suppliers to lower priced suppliers that | have sourced Woodlane kennels
could pay a lower price of £31.57. This is a decrease in variable and total costs of £9.17 a week. This
results in a reduction of variable costs of £3347.05 a year which would see profits increase by
£3347.05 a year which is a 12.39 % increase on current profits. Alternatively, Woodlane kennels
could decide to carry this reduction in total costs on to the consumer in the form of lowering the

SConcprices. This would cause an increase in customer sales and therefore an increase in revenue and

therefore an increase_ in nrafits

Another consideration is whether the suppliers offer lower prices for bulk purchase of stock. T
Currently, Woodlane kennels suppliers doesn’t offer any reduction in price with buik purchases (see o€
appendices 2). However if Woodlane kennels were to change suppliers to the one | have research




fs) uD K
they could reduce variable costs as this supplier does offer a reduction in price with bulk offers SConc
o

therefore variable costs would be reducestf ‘a’?té'so would total costs therefore profits would increase.
PIP The graph below shows prices of bulk purchases of dog faod from this new supplier. It shows that as
one bag of dog food is bought there is no discount or sa'ving however as 7 bags are bought the price
S(,oo(.reduces by £5.75. So if Woodlane kennels changed suppliers and bought all seven bags that it uses in
a week in one purchase {and not in seven different purchases like they do at present) it could reduce
its variable costs by £299 a year. Which would increase profits by £229 a year and therefore is an
important factor. $Conc / J

) UoR/
A graph showing the money saved as the amount P
of dog food bought increases Db

Saving (E)
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number of bakers dog food bags

T Why is buying from the lowest priced supplier important you may ask? It is important that Woodlane
kennels buys the stock for the lowest possible priced supplier because it means its profit margin (
difference between price stock bought for and price stock sold for) wil(lljf’l)c;l*e'ggé without having to
increase prices and therefgl'e customer numbers will stay the sacrrne but revenue will increase and
therefore profits will increase. Also lower priced suppliers will help decrease variable costs which will
decrease total costs which will increasenprl\'o('ﬁts. However. o evaluation it is crucial that changing
supplier and buying cheaper stock doesn’t decrease quality gfstock as this will cause a decrease in

customgr sales which will cause a decrease in revenue and therefore profits could fall,
[ cCong

J

F  Factor 3 — Increasing marketing efficiency

My third way Woaodlane kennels could increase profits is to increase marketing efficiency. Marketing

is only efficient if the increase in revenue the marketing brings is greater than the total costs of the e

marketing. Currently Woodlane kennels only advertises in the local newspaper, and only 2% of gi‘,?

Woodlane kennels’ new customers Eaé; year said they were attracted to the business by this advert.

Total costs of advert = {12x195 = 2340) and increase in revenue due to marketing (2% of 98000 =
S“PP 1960. Therefore their current marketing is not efficient ra\s? the total costs of marketing are 5greater

than the increase in revenue caused by marketing. In fact they make a loss of £380 a year. cone
Other kennels marketing programmes are more efficient as thei%marketing costs are lower than the
increase in revenue the marketing causes.



Uol | PE>

Uol/PID
How customers discovered Pyke kennels and Marketing suggestion | Cost per year

therefore used services

Website and designer | £1200

B Website

Posters £1000
@ Posters

Radio advert £800

0 Local new spaper
advert

0O Radio advert

8% 13% s Other

The pie chart above shows how customers a&Pyke kennels {a local competitor} found out about
their business and therefore decided to use it. It shows that 60% of new customers at Pyke kennels
were attracted to the business as a result of website, posters or radio advert. So if Woodlane
kennels were to use this same marketing prograg)ne and stop its current local newspaper advert it
could potentially increase its customer numbers by 60% and therefore increase its revenue by 60%
and therefore increase profits. SConc

o Cost of website, poster and radio advert = £3000

u e Total cost of increasing customer numbers by 60% (£71000 {current totai costs) x 0.6 =
Q

£42600
¢ Increased total costs by £45600

This may seem like a lot to increase total costs by but don’t forget revenue will also increase by 60%

\ulmr-l—- 2820 .ng,-a-u-n Af LCOONN (O0NNN fnsirvnmd vnvsnmisal e A CA _ AEOOAN o o oo e A A e
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increasing marketing efficiency to be like Pyke kennels Woodlane kennels could increase profits by SM‘PP
£13,2%0 { increase in revenue — increase in total costs} ( 58800 — 45600).
e . :



Ta conclude, increasing Woodlane kennels marketing efficiency is o a degree important because if

the costs of the marketing is greater than the increase in revenue the marketing is Creating (like at o A / Suppf
present) then there ishoint in doing any marketing as it is 31mply making you a 18ss. In addition,

increasing marketlcﬁg effluenC\}:can result in vast increase in pro?ts because with more people

knowing about the busmess%’nd your associated services then the more customers that are likely to

come and therefore revenues will increcé?sggnd therefore profits will inc:rears:g'. The most important

J

issue is to find the cheapest way of advertising to the maximum number of people.

N . . . o
| had similarities in my marketing research as | asked other local kennels what their marketing “
programme was and it was the same as Pyke kennels therefore reinforcing this Is the most efficient
marketing programme for the local area. SCon

Factor 4 : Expansion of the business capacity

The last factor of increasing profits at Woodlane kennels is to expand the business capacity by

increasing the building size and therefore increasing kennels available. Also Woodlane kennels

should increase the size of the shop while expanding their business capacity. The increase in size of
sho%ovr.rlli mean Woodlane kennels will be able to stock a greater range of products and this will

therefore increase the customer numbers of people attracted to the busmegs and therefore this is

likely to increase the revenue of the busirf\\ecgs. Also increasing the number oci;"lzé'nnels available will

mean the kennels can accommg'(ﬁte more dogs and therefore Woodlane kennels will not have to

turn any customers away due to lack o??pcace. Currently, Woodlane kennels as only expanded the

business by adding two extra keromels However my research shows that that if they were to increase

the size of their business building by thirty per cent they would be not have to turn down any
custon'tcerscLooktng at the graph in appen fces 3, | can calculate that as a result of not having to turn

any customers away Woodlane kennels could increase revenue by £770 every five years { 70 x 11) Sconc
{number of sales lost in last five years due to lack of space x revenue made by each customer). This

could lead to an increase irﬁgr%ﬁt. However a local builder quoted that the thirty per cent increase in
building size would cost £2500. Therefore a large investment would be need with a payback time of Scorc
over 15 years. T

In addition expanding the business capacity would avoid the loss of repeat purchanghis is because
if the building of business is expanded they will never need to turn customers away and therefore
customers will never have be frustrated by the business and therefore will never leave to swap to
another businets. This is because if a customer is turned away they are likely to scwlge‘tco another
kennels permanently. As a result it is not just one sale being lost but many in the future and
therefore a large amount of revenue would be lost if the business didn’t expand its buildings. J~

To conclude, expanding the business could cause revenue to increase and therefore profits could Conc .
increase. However, it may not be the most efficient way to increase profits in the short term as there
is a large initial investment needed with a [ong payback time.

I had similarities in research as | asked three different local builders to quote a price of the building
work and they all quoted the same price of £2500 for the work. ol
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Evaluation — Ranking method

4 - The least important factor to increase profits at Woodlane kennels is expansion of the business;
this is because although this factor would increase revenue it would cause the greatest increase in
total costs as a result. Therefore the previously suggested profits would be sharply %dcuocheﬁ':l. This
factor requires a large initial cost as in investment into the business in order to build the extension of
the building and this would have a long payback time and therefore is not appropriate for Woodlane
kennels.TAIso increasing the size of the building also causes variable costs to increase as heating and {} py2_
electricity costs would increase. The increase in revenue due to expanding the business capacity ¢ onc
would be £770 every five years but the increase in variable costs and therefore total costs would be
£800 every five years. Therefore this factor is not the most appropriate as it would cause the

business to make a loss (as increase in revenue is smaller than increase in total costs) therefore this
factor would actually decrease profits. In addition one of Woodlane kennels” unique selling points
(USP) is that they are small family run business. So if they were to gi(%and they would lose this LCIS%

and therefore may lose custom%cl;s. and therefore customer sales would decrease and therefore
revenue and profits may decr%ggg Furthermore although pre\&ous!y suggested that increase

capacity of the business would avoid the loss of repeat purchase as they would not have to turn
customers away, | feel this point is irrelevant as if a customer is turned away due to lack of space it
shows to the customer that the business is popclilﬁe‘rfnd sought after so this means the customer will
stick to this kennels and just book earlier next time. The last reason for expansion of business

capacity being the least appropriate factor is because its estimated profits were the least out of all
four factors. However future research into whether the number of customers being turned away

stay the same would need to completed to ensure that no large amount of revenue are being lost. T

3 — Increasing sources of revenggis only ranked third most appropriate factor duer_to the fact that
although it increases revenue by the greatest it also causes the greatest increase in total costs and
therefore profits are com prom?s%%. The estimated revenue increase was £3,875 a week however the
totial costs increase was £3700 an’gﬂaﬁmcerefore profits would only increase by £175 a week and

therefore it is not the most appropriate. This has not taken into consideration the initial costs and
investment into building areas for where these services can take place. In addition another reason g F
for this factor being ranked third is because it is strongly dependent on the customers actually

wanting to use the service and customer numbers can yary and can be unpredictable. Therefore the
estimated profits are also possibly unpredictable and unrgl?alble. Therefore a limitation in my

research was that the people asked about whether they would use the service only had to givea |, (2.
verbal and weak answer and not actually commit to using the service therefore predicting customer
numbers and therefore estimated increase profits is hard. For more concrete research Woodlane

leannale chnold aetunbbhs nemiridn tha candica far 2 chnrk naringd and cao what tha custamar nitmhore
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are like and therefore profits can be estimated accurately. J

2 - Increasing marketing efficiency is ranked second most appropriate due to the fact that it is very
important that people know about your business as if no one knows about the services you are



providing no one is likely to come and spend money and therefore profits would be extremely Jo R
limited. Also this factor is considered a low risk factor as the investment of £3000 a year to improve ¢z 5n ¢
marketing efficiency is a relatively small investment in comparison with the £13,200 increase in

profits. The more efficientmarketing programme is important not only to increase rg‘énue but also

stop current foses of marketing which both contribute to increasing profit by £13,200 a year. o
However the reason for this not being the most appropriate factor is because its estimated profits S Comc.
are purely based on the data of another kennels {Pyke kennels) and therefore are not representative

of Woodlane kennels. Also this factor is again strongly dependent on the customers actually

responding to the advertising and using the services. Both these points make the estimated profits

possibly inaccurate and unreliable. J

? 1 — So the most appropriate Ector for increasing profits at Woodlane kennels is to source lower
priced suppliers. This is becaUSe it is lowest risk factor as it involves no financial investment and
therefore is considered low Esk as there is no possible way that this factor can cause a loss in the
business or decrease in profits {providing quality of service stays the same). So, this is the only factor
which doesn’t cause an increase in variable costs and therefore total costs which means it is the
safest business factor to pursgg.&However the only disadvantage of this factor is that it can be time
consuming researching and sourcing new suppliers and therefore the only cost may be an increase in
wages. On the other hand the last reason | think this is the most appropriate factor is because it is

the only factor which doesn’t rely on customers to increase profits and therefore the estimated $Conc

profit increase is realistic and accurate to follow and therefore this is the most appropriate factor for

Woodlane kennels are present.  J

Conclusion

To conclude, | have recommended four factors in which Woodlane kennels can increase profits by
either decreasing total costs or increasing revenue. However, the most appropriate factor is not
necessarily the factor that increases revenue or decreases total costs the most. | believe it is the
factor which increases revenue the most while managing to reduce total costs increase the most or
the factor which decrease tota! costs the most while managing to limit any decrease in revenue the
mast. Therefore increasing proflt the most. However | have also conciuded that the potential risk the
factor poses to the business is also important. So minimising the investment needed reduces risk as
less money can be lost if any pro%iems occur, So overall the most appropriate factor for increasing
profit at Woodlane kennels is to source lower priced suppliers. S(¢onc.
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Pgprdices 2

Business research instrument

Uot

Hello, my name is and I need analyse a small
business and suggest ways it could increase profits for by GCSE
business coursework. All information will be kept confidential
and 1 greatly appremate your help in answering the following
questions.

How long have you been established?

............... Z.Ztazac

What is your revenue?

........... BBL000. ... 1

What are your main sources of revenue? How much does each N
make? :

1. BowAmg hennels - f’tg/ 000

2.

3.

4,

How much is your total costs?

e FU000. e, e

What are your main costs? How much is each one?
(vets trips/heating/water/food/walks/cleaning/petrol/advertising)

1) Wa | Telophtne
2) Giee?g?c a&ﬁt‘%
3) Aduehsing " Yod -

4) vek> wadl-

What accessories do you provide?

(toys/ high quality food)

.......... ;mol eddling., s, @TAR
How many employees do you have?

----------------------------------------------------------------

----------------------------------------------------------------------



What extra services could you provide?
(washing / clipping/ vets/ vaccinations?

...... Do.nd.. pride . ong. .. presenc.... GWld, g .

How much is it for a dog / cat?

......... w\ﬁ;)’ii\

P e, benneb . ndk shuy. . expansion... =20, 4. ot presh
.......................................................... 20.¢08. g} et

What is your mark up?

p .
..... 2%.. dﬂgufmlfénulh”f.ﬂfd’jg
N by wr 3y is thugd —45
What services could make you a higher quality kennels?
T P A

How many customers have you had to turn away due to lack of

Do you get any reduced prices on bulk purchases with your
current supplier?

---------------------------------------------------------------------------

What prices do you currently pay for the following from your
current supplier?

1 bottle of cleaning product - 3 qq9

1kg of bakers dog food - 44

8L of cat litter - 43,45

Building maintaince work for 1 hour - 4§, 5o
Electricity per day - 4l § |

Dog toy - éé



What does your marketing ﬁrogramme consist of currently and
- how much does this cost?

- M . ek spupr.. oty o oy HAS. oot . #2380

Thank you very much for your time. Would it be possible to
organise another date to meet in case I have any further
questions?

Thanks again.
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Appendices 5

Which services would you be willing to pay for and use if Woodlane kennels
provided them? (please tick)

Clipping (£30)

Washing (£25) ok

Vaccination (£50)

Personal Collection and delivery (£25)




Numerical Research

Increasing sources of revenue —
- increasing potential profits by 3,875 a year UO(L

Competitive suppliers — presently pay £40,74 for stock a week
Could pay £31.57 a week '

Resulting in £3347.05 reduction in variable costs — 12.39% increase current profits
Bulk buying reduce costs by £5.75 a week - £299 a year
Increasing marketing efficiency — advert - 12 x 195 = £2340

Extra revenue — 2% of 98000 = 1960
Loss of 380

cost website, poster and radio advert = £3000

total cost increasing number customers 60%(£71,000 (current total costs) x 0.6) =
£42600.

increased total costs £45600

60% - increase of £58800 (98,000 (current revenue) x 0.6) of revenue per year.
increase profit £13,200 ( Increase in revenue — increase in costs) (58800- 45600)
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